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With the growing concern for human resource development as core 
components of nation’s global competitiveness, the importance of government’s 
policy for vocational education and training(VET) is also increasing. However, 
indiscriminate entrance to national VET education market and moral laxity of  
insufficient training institutes cause social problems. Additionally, current quality 
management system for VET are performed by different agents and methods, it 
interrupts closer cooperation systems and lowers the quality of training. 
Therefore, this study aims to investigate all the components of national VET 
system and to develop integrated quality management system that not only 
includes the evaluation system but also the process, procedure, and management 
system. 
This study explored the concept of quality and quality management in the 
field of management and education and previous research studies and case 
studies in quality management to build theoretical background. Also, problems 
in current national VET system’s evaluation process were investigated 
thoroughly. Based on literature review, this study developed proto-type for 
integrated quality management system model for training institutes and 
conducted simulation to validate the quality management model. With situational 
limitation, some part of the model was included for the simulation in 4 training 
institutes. Based on the result of the simulation, the model was finalized with 
some modifications.
The result of this study is expected to contribute for all agents’ clearer 
understanding about the whole process and performance agent of each component 
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and for better communication among them by suggesting integrated quality 
management system model for VET institutes. Furthermore, the model is 
expected to upgrade the performance efficiency and administrative effectiveness 
by building organic and complementary cooperative and circumfluent system 
among agents. Ultimately, the model is significant to train high-level technical 
professionals by improving total quality of national VET and enhancing 
satisfaction level of consumers.
